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Jason Gorman

	Summary

	
	IT Strategy Consultant

Business & Systems Analyst

Object Oriented Analysis & Design Trainer & Mentor
.NET & Java Enterprise Solutions Architect
11 Years IT Experience

N-tier Distributed & Web Applications

Service Oriented Architecture (SOA)

Enterprise Application Integration (EAI) 

Experience in Banking & Financial Services, Telecommunications, Energy, E-Commerce (B2B & B2C), Media, Law, Logistics, Training & Consulting, & Engineering industry sectors

	Key Skills

	
	OOA/D (11 years) & UML (6 years)

Model-driven Architecture (MDA) & Model-driven Development (MDD) (6 years)

Enterprise IT Strategy & Performance Measurement (Balanced Scorecard & Performance Prism) (4 years)

Business Architecture & Business Modeling (8 years)

Requirements Engineering (8 years)

Design Patterns & Enterprise Architecture (8 years)

eXtreme Programming (XP) (3 years), Agile Modeling (2 years), Unified Process (RUP) (7 years), Catalysis (4 years), DSDM (5 years)

Web Services, Service Oriented Architecture (SOA) & Service Oriented Development of Applications (SODA) (3 years)

Training &  Mentoring (7 years)

Client-facing Consulting (8 years)

Java & J2EE (4 years)

.NET (2 years)

	Experience

	
	August 2003 -
NetDecisions
London

Architect & Techncial Lead

· Leading 3-man team working in locations across the UK practicing Distributed Agile Development (http://www.fastnloose.com/cgi-bin/wiki.pl/dad ). 

· Quickly shifted project focus from process and planning to project goals and measurable results

· Free reign over working practices brought 300% increase in productivity, which has been shown to be transferable to other teams in 2-3 weekly iterations

June 2002– August 2003
Freelance
London

OOA/D, MDA & Agile Methods Trainer

· Writing & delivering OOA/D, UML, SOA & Agile Development courses for clients in the UK, US & Europe (some free material can be found at http://www.parlezuml.com )

Jan 2002– May 2003
Freshfields Bruckhaus Deringer
London

Independent Consultant

· Introduced key strategic best practices including Agile Development, Goal-driven Systems Engineering & Business Process Testing (Model Office)

· Helped align IT project goals with overall business strategy and extended the development process to make it business-driven (rather than technology-driven)

· Trained & mentored analysts, managers and developers in OOA/D using UML
· Mentored in Test-driven Development with NUnit & .NET Enterprise Architecture

· Performed analysis & high-level design for ICON document management portal

	
	Jan 2000–
Etude Consulting
Croydon, Surrey

Head of Agile Practices

· Head Of Practice for new Agile Methods consulting group

· Consulting, Training & Mentoring for clients including Orange, DNA, Tesco & Shell

· Authored training courses in OOA/D, Software Quality Assurance, Business Process Testing, IT Strategy & Test-driven Development
· Recruiting Principal Consultants in Business Agility, Business Strategy, Enterprise Architecture, Software Development & Testing

· Building partnerships with people and companies like Rational, Microsoft, Scott Ambler, Fastnloose, Sparx Systems & Tom Gilb

	
	Mar-Dec 2000
    Merrill Lynch HSBC
London

Head Of Analysis & Design, Web Development

· Recruited & managed OO analysis & design team

· Introduced key best practices in OOA/D

· Introduced key architectural principles and patterns

· Introduced unit testing & Test-driven Development for Java/WebSphere & VB/COM+
· Key contact point between strategic management & development, responsible for ensuring technical design satisfies business requirements

	
	Apr 1999 – Mar 2000       Reed Business Information
Sutton, Surrey

Architect & Team Leader
· Leading analysis & design on totaljobs.com, utilityweek.com & computerweekly.com

· Providing guidance and mentoring in business analysis, requirements engineering,  architecture and design

· Training developers in the Unified Process, OOA/D, UML and Test-driven Development

· Providing business-facing technical consulting for project managers

June 1998 – Mar 1999           Royal Mail
London

Team Leader

· Leading analysis & design of performance measurement system

Nov 1997 -  June 1998          Salomon Smith Barney
London

Systems Analyst

· In charge of analysis & design for trading, risk analysis & management accounting applications in European Investment Banking

Oct 1995 – Oct 1997 Intergraph
Swindon, Wiltshire

Senior Software Engineer

ECAD systems for Solaris & Win32

July 1992- Sept 1995
Windsor Consulting
Woking, Surrey

Software Engineer (part-time until 1994)

C++, UNIX

Bespoke accounting systems

	Education

	
	1990 - 1994
University Of Surrey
Guildford, Surrey

B.Sc., Physics.
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